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3arajJpbHUH ONMHMC HABYAJBLHOI JUCIUILIIHA

AHoTtanis kypcey. Jucummiina «CTpareriyHe YHOpaBiiHHS» CHpPSIMOBaHa Ha
dopMyBaHHs y 3100yBauiB mepmioro (0akalaBpChbKOTO) pIiBHSA BHIINOI OCBITH
CIELIATBHOCTI «MEHEIKMEHT» 3arajbHuX Ta (PaxoBUX KOMIETEHTHOCTEW II0JI0
CTpPaTEeriyHoro yIpaBJiHHS, 10 HEOOXITHO IS NPUUHATTS €(PEeKTUBHUX
CTpaTeriyHuX YNPaBIIHCHKUX PIIIEHh HAa OCHOBI JOCHTIAHUILKOI Ta IJIAHOBOI
JUSTBHOCTI B cepl yHpaBiIiHHA Ta aAMIHICTpYBaHHS. J{MCIMIUIIHA 300p1EHTOBAaHA
HA BUBYCHHS TaKUX MUTAHb. IPEIMET Ta 00’ €KT CTPATETIYHOTO yMPAaBIIHHS, HOTO
OPUHITUIIB Ta (YHKIIIH; JETEPMIHAHTH CTPATETIYHOTO YINPAaBIiHHA B OpraHi3arlii;
KOHIICTITYaJIbHI OCHOBHM CTPATEri4HOrO YIPABIIHHS Yy Tpolleci BUPOOJICHHS Ta
BUKOPUCTAHHS YMPABIIHCHKUX MPOJYKTIB, MOCIYT, MPOIIECIB; €JIEMEHTH CHUCTEMU
CTPATEriuHOTO YTMPABIIHHS; CTali MPOLECY CTPATETIYHOTO YIPABIIHHS; CTpaTerii
oprasizamii s ajanraiii Ta Jii B HOBIM CUTYyaIlii; MOHSATTS CTpaTerii opraHizarii
Ta CTPATEriyHOrO pIlIeHHs; Kiacu@ikalis CTpaTeriii oprasizalli; cTpaTeriuHe
IUIaHYBaHHS B OpraHi3auii; OCHOBH pPO3pOOJIEHHsS CTpaterii; po3poOJeHHs
KOPIIOPaTUBHOI (3arajibHOi cTpaTerii), po3poOseHHs A1IoBoi (0i3Hec-) cTpaTerii;
1H(pOopMaIIiHO-aHATITUYHE 3a0e3neYeHHs YIPABIIHCHKUX MPOLIECIB,;
JOCIIITHULIbKA Ta TOIIYKOBAa JISUIbHICTH B cdepl MyONIYHOrO YOpaBIiHHS Ta
aJIMIHICTpYBaHHS.

MeTor0 BHUBUEHHSI TUCLUIUIIHU € (POPMYBaHHA y MailOyTHIX MEHEIKepiB
CHUCTEMAaTH30BaHOTO KOMILJIEKCY 3HAaHb Ta MPAKTUYHUX HABUYOK y MIArOTOBII Ta
3MIICHEHH] CTPATEr1YHOIO YIPABIIHHS Y CUCTEMI YIPABIIHHS MIANTPUEMCTBOM.

3aBIaHHs IUCHIMIUIIHA TIOJSATAE y 3aCBOEHHI CYTHOCTI Ta OCOOJIMBOCTEH
CTpaTeTiYHOTO  YMpaBIiHHA B  OpraHizaimii, BUBYEHHI I1HCTPYMEHTAapIIO
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CTPATEriuHOro YOpaBiiHHA Ta HAOYTTI MNPAKTUYHUX HABUYOK Y BHUPILICHHI
YOpaBIIHCHKUX 3aBJaHb JUIS peaitizallii 6i3Hec-CTpaTerii MiANPUEMCTBA B YMOBaX
JUHAMIYHOTO PUHKOBOTO CEPEIOBHIIA.

IMosiTuka Kypcy
v’ BinBinzyBaHHsS 3aHATL € OOOB’A3KOBUM KOMIIOHEHTOM OLIHIOBaHHSA. 3a
MPOMYCKH 3aHATh 0€3 TMOBaXHOT MNPUYMHM 3700yBau BHUINOI OCBITH Oyje
HEaTeCTOBaHMUN 3 JaHOi JUCIUIUIIHK. YCI TPONyIIEHI 3aHATTS MaroTh OyTH
BiJIITpaIlbOBaHI i 9ac KOHCYbTaIlii a00 Ha OCBITHROMY TTOPTajli YHIBEPCHUTETI.
v Uepe3 00’€KTHBHI NpUYMHKA (HANPHUKIAA, KapaHTHH, XBOpPOOa, yd4acThb Y
KOH(epeHIlii, HAyKOBOMY IPOEKTI, MIXKHAPOJHOMY CTa)KyBaHHI) HAaBYaHHS MOXeE
BinOyBatuck B on-line popmi Ha OcBitHbOMY TOpTani TAATY 3 BuUKOpHCTaHHSIM
cuctemu Moodle abo 3a mocepenHUIITBA IHIIKUX 1H(GOPMALIITHO-KOMYHIKaIHHUX
1aTGOpM YU TEXHOJIOTIH 3a MOTOPKEHHSIM 13 BUKJIaIaueM Kypcy.
v' Ilig yac BUKOHaHHS IIMCHMOBHMX TECTOBUX 3aBJaHb HE JOMYCTHMO IOPYIIEHHS
aKaJIeMIgHO1 T0OPOUYECHOCTI.
v" TIpesenTaliii Ta BUCTYIIM MalOTh OYTH aBTOPCHKMMH (OPUTIHAILHEMH).
v’ 3100yBau BHIIOI OCBiTH IOBHHEH JIOTPHMYBATHCS aKaJEMIYHOI ETHKH:
BUSBIISATH  JIUCIUIUTIHOBAHICTh, BHUXOBAHICTh, JO0OpPO3HUIIMBICTh, YECHICTD,
BIIMOBIAANBHICTD, J0AMIMBO CTAaBUTHCHh A0 OOJaJHAHHS Ta KHIKKOBOTO (DOHIY
THATY, BukonyBaTH rpagik OCBITHROTO MPOLECY.

OpieHTOBHUH IepeJtik TeM JIeKUii
Tema 1. KoHuentyanbHi  OCHOBHM CTPATETIYHOIO YIIPABIIHHS Yy MpoOIECi
BUPOOJIEHHS T4 BUKOPUCTAHHS YIPABIIHCHKUX MPOAYKTIB, OCIYT, MIPOLIECIB
Tema 2. Ctparerii opranizariiii Jyis aganTaiii Ta ii B HOBIA cUTYyallii
Tema 3. CTpareriyne riaHyBaHHs B OpraHi3aiiii.
Tema 4. Cuctemu noiryky, 0OpoOJIeHHs Ta aHali3y 1H(popMarrii.
Tema 5. Opraxizamniiine 3a0e3Me4YeHHs]  CTPATETIYHOTO  YIpaBIiHHSA  Ta
M1>)KOCOOMCTICHOT B3a€EMO/TI]
Tewma 6. YripaBniHHS peaizalii€o cTpaTerii

OpieHTOBHUI NepeJliKk TeM NPAKTUYHUX 3AHATH

1. XapakTepucTUKa CTPATEriYHOro YIPaBIIHHA Yy MpOIECi BUPOOJIEHHS Ta
BUKOPUCTaHHS YIPABIIHCHKUX MPOIYKTIB, MOCIYT, MPOLECIB
2. Mopens 1m’situ  KOoHKypeHTHuUX cun M. Iloprepa mpu OILIHIOBaHHI

KOHKYPEHTHOTO cepefoBuilia mignpuemMctBa. KoedillieHT 3arajbHOro BILUIMBY
KOHKYPEHTHOTO CepeoBUIIa Ha JISTIbHICTh MiIPUEMCTBA.

3. MeToau cTpaTeriyHoTO MJIaHyBaHHS B OpraHi3allii

4. Metoau nouryky, oOpoOJIeHHs Ta aHaji3y 1HpopMarli.

5. Opranizariiine 3a0e3MeUYeHHS CTPATETIYHOTO YMPABIIHHA Ta MIXKOCOOUCTICHOT
B3a€EMO/TIT

6. YpaBiiHHS peaizali€ro cTpaTerii
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