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1 OIMUC HABYAJILHOI JUCLUILJIIHUA

HaitmenyBaHHs
MMOKa3HUKIB

["aimy3p 3HaHBb,
CHEIIaNIbHICTh, CTYIIHb
BUIIO1 OCBITH

XapaKkTepUCTUKA HABYAIBHOL
JIUCIUATUTIHA

JlenHa ¢bopMa HAaBYAHHSA

(menHa abo 3a04Ha)

KinmpkicTe kpeauTiB §

lNany3b 3HaHB
05 «CouiajabHi Ta

NMOBeAIHKOBI HAYKH»
(mmdp 1 Ha3Ba)

O

00B’A3K0OBA

3arajgpHa KUIBKICTD
Kypc Cemectp
roand — 150 roqnu
CremanpHICTh:
051 «<ExonoMikay
3MicTOBHUX MOAYIB — 2 (umitpp Ta HasBa) M1 1-ii
KinbkicTh
Buja 3aHaTh
roaMH
Jlexmii 22 ron.
JlabopaTopHi
3aHATTS
TwxHeBe HaBaHTaXXCHHS:
[TpaxTryni
- ayIUTOPHUX : . P 34 ron.
Cryninp BUIIOT OCBITH: 3aHATTS
3ausath 3,7 roa. Mari ; ;
- «viaricrp» CemiHapChKi
- caMoCTiifHa poOoTa .
3aHATTS
cTynenra 6,3 roxa. —
CamocrTiiHa
94 ron.
pob6oTa

dopMa KOHTPOJIIO:
EK3aMeH




2. META TA 3ABJJAHHS HABUAJIbHOI JUCHUILITHA

IlepeamoBa

Cepen mepenymoB, IO CHPHUSITUMYTh 3POCTaHHIO HAIlIOHAILHOT €KOHOMIKH,
BAXJIMBY pOJIb BiJlirpae (opMyBaHHS y HOBOiI reHepallli KEpiBHUKIB 3HaHb 1 BMiHb
BUKOPHUCTAHHSI CYy4aCHOTO MPOEKTHOTO MIAXOJY JO BUPIIIEHHS 3aBJaHb PO3BUTKY
MPOIIECIB YIPaBJiHHSA HAa PI3HUX PIBHAX, OPIEHTAIl IUX MPOILIECIB HAa JOCSTHEHHS
KIHIIEBUX PE3YJIbTaTiB 3 MIHIMAIbHUMU BHUTpaTaMHU Yacy Ta KOIITIB 1 3aCBOEHHS
METOJIOJIOT1i YMpAaBIIHHS TMPOEKTAaMU SK HOBOTO MPOTPECHUBHOIO I1HCTPYMEHTApito
cdepu yrpaBiiHHS.

MeTta Kypcy — JONOMOITH CTYJIE€HTaM 3aCBOITH TEOPETHUYHI OCHOBU
YIPaBIIHHSA MPOEKTaMU, HAOYTH CHUCTEMHHX 3HaHb 1 HAaBUYOK IIOJ0 3a0e3NeucHHS
e(eKTUBHOTO YIPaBJIIHHI Cy4YaCHUMHU MPOEKTaMHU B PI3HUX cepax MisJIbHOCTI.

3aBiaHHsl KypCy — BHUBYUTH TOHATIMHUI 1HCTpyMeHTapiii B cdepi
YIOPaBIIHHSA MPOEKTaMH; PO3MITHYTU Cy4acHI OCOOJIMBOCTI YIPABIIIHHA MPOEKTaMH, a
TakoX  (akTopw, MO0 3aBAXKAIOTh MIMPOKOMY BIPOBAIHKEHHIO METOJOJIOTI1
YIOPaBIiHHSA TPOEKTaMU B VYKpaiHi, TEOPETUYHO Yy3arajJbHUTU 1H(QOpMAIlIO Mpo
YYaCHHUKIB, OTOYEHHS, J>KUTTEBUM IIMKJI, OOMEXKEHHsS, KIacu(iKaIiliio MPOEKTIB,
3acaj i, METOJM 3aCTOCYBAHHS CyYaCHUX METOMIB YIPaBJIIHHA MPOEKTaMH; HABUUTH
CTYIEHTIB TpoQeciiHO BUSBIATH 3aKOHUM Ta 3aKOHOMIPHOCTI NP YIpaBIiHHI
CydyaCHUMHU TMPOEKTaMH, aJICKBaTHO KOPUCTYBAaTHCS HOPMATHUBHO-TIPABOBUMU
JOKyMEHTaMH, 1HCTPYMEHTapi€eM TMPOEKTHOTO MEHEIKMEHTy; chopmyBaTu Yy
CTYJICHTIB BMIHHS CaMOCTIMHO TpUHAMATH MPaBWIbHI PIMICHHS 00 JOIIBHOCTI
BIPOBAKEHHSI TPOEKTY, BUOOPY BHUKOHABIIB, BHOOPY ONTUMAJIBHOIO CIIEHAPIIO
BIIPOBA/KEHHSI TMPOEKTY; KOMIUICKTYBaHHS e€(EKTUBHOI MPOEKTHOT KOMAaHIIU;
HAaBUYUTH PO3pOOISITH CiThOBI rpadiku B cuctemi PDM, mutaHyBatu, KOHTPOJIIOBATH
Ta YOPABJIATH OIOJKETOM, 4YacOM BHUKOHAHHS, peCypcamH, SIKICTIO Ta PU3UKAMU
IPOEKTY.

IIpenmeToM Kypcy € IpolecH YNPaBIIHHS MPOEKTAMHU, K1 3A1MCHIOIOTHCS 3a
JOTIOMOTOI0 CHelU(IYHUX METOIB 1 1HCTPYMEHTIB, IIO 3a0€3Me4yloThb BUKOHAHHS
3a/1ay MPOEKTHOTO MEHEIKMEHTY.



OcBiTHA KOMIIOHEHTa 3a0e3neuye HaOyTTs 3100yBavamu BO:
- 3azanvHux KomMnemenmHocmeu.

3K1. 3aaTHicTh TeHepyBaTU HOBI 1/1€i (KPEaTUBHICTD).
3K4.31atHiCTh CHUIKYBAaTUCA 3 MpPEICTaBHUKAMHU IHIIUX NpO(eciiHUX TPyl pi3HOTO
piBHS (3 €KCIIepTaMu 3 HIIWX Taly3ed 3HaHb/BUIIB €KOHOMIYHOI AISUTBHOCTI).
3K6.31aTtHICTh PO3pOOISITH T4 YIPABIATH MPOCKTAMMU.
3K8.31atHiCTh MPOBOIUTHU AOCIIIKEHHS HA BIJMOBITHOMY PIBHI.

- Cneyianvhux (paxosux) komnemenmuocme:
®K4.31aTHICTP BUKOPHCTOBYBAaTH Cy4yacHi 1H(pOpMaliiiHI TEXHOJIOTii, METOAu Ta
NpUAOMH  JOCTIDKEHHS E€KOHOMIYHMX Ta COIlaJIbHMX IIPOIECIB, aJICKBATHI
BCTAHOBJICHUM TOTpeOaM JOCIHIIKEHHS.
®K6.3natHicTs  dopMmymoBaTH mpodeciitHi  3amadi B chepl E€KOHOMIKHM Ta
pO3B’sA3yBaTH iX, OOWpalOYd HaAJIEKHI HANpPsIMU 1 BIAMOBAHI METOMM IS iX
po3B’si3aHHs, Oepy4u 710 yBaru HasBHI PECYPCH.
®K9.3narHicTh 3aCTOCOBYBaTH HAYKOBUH MiAXiA A0 (GOpMYBaHHS Ta BHKOHAHHS
e(EKTUBHUX MPOEKTIB y COIIAIbHO-EKOHOMIYHI cdepi.
®K10.3gatHicTh A0 pPO3pOOKM CIEHapiiB 1 CTpaTerii po3BUTKY COIAIbHO-
€KOHOMIYHUX CHUCTEM.
®K11. 3paTHICT, MIaHyBaTH 1 pPO3pPOOIATH MPOEKTH Yy cdepl EKOHOMIKH,
3aiiicHIOBaTH ii iHGOpMaIliiiHe, METOAWYHE, MaTepiajibHe, (PIHAHCOBE Ta KaJpOBE
3a0e3MeUeHHS.

- Ilpoepammuux pe3ynomamie HAGUAHHA:
PH4. Po3poOnsiti Ta ympaBisiTA COILIABHO - EKOHOMIYHMMHM MPOEKTAMU Ta
KOMIUIEKCHUMHU JIiSIMH 3 ypaxyBaHHAM iX [UIeHd, OYIKYBaHHUX COIIAJbHO -
€KOHOMIYHUX HACHIJKIB, PU3HKIB, 3aKOHOJAABUYUX, PECYPCHUX Ta IHIIUX OOMEXEHb
PHS. JoTpumyBaTHCs NPUHIUIIB aKaJeMI4HOI T0OpOUYECHOCTI.
PH6. OminroBaTu pe3ynpTaTd BIacHOT poOOTH, AEMOHCTPYBATU JiJEPChKI HABHUUKH
Ta YMIHHS YIIPABIATH MEPCOHAIOM 1 MpalloBaTh B KOMaH/I1
PH7.00upatn  edekTuBHI METOAM  yNPABIIHHA  E€KOHOMIYHOK  JiSJTBHICTIO,
OOIPYHTOBYBATH MPOIMOHOBAH1 PIIIEHHS Ha OCHOBI PEJICBAaHTHUX JaHUX Ta HAyKOBHUX
1 IPUKIIAHUX JTOCIIIKEHb
PHI2. OOrpynToByBaTH yHpaBIIHCHKI pIlIEHHS 040 €(EeKTUBHOTO PO3BUTKY
Cy0’€KTIB rOCIOApIOBAHHS, BPAXOBYIOUH 111, pECYpPCH, OOMEKEHHS Ta pU3UKU
PHI13. Omwi"oBaTu MOJKJINB1 pHU3HKH, COLIAIbHO-EKOHOMIYHI HACJIIIKU
YIPABIIHCHKUX PIllIEHb.
PH15. OpranizoByBaTi po3poOKy Ta peai3aiiio COIiajJbHO-€KOHOMIYHHUX IMPOEKTIB
13 BpaxyBaHHAM 1H(GOPMAIIIHOTO, METOAMYHOTO, MarepiaibHOro, (hiHAHCOBOTO Ta
KaJIpOBOTO 3a0€3MeYeHHS
PH 17. OuiHroBaTy BIUIMB MaKpOEKOHOMIYHOTO PETYJIOBAHHS T4 MAaKPOEKOHOMIUYHHUX
dakTOpiB Ha PO3BUTOK CYO’€KTIB TOCIOJApIOBAHHA Ta 3aCTOCOBYBAaTH TBOPYHUM
OiAXiJ 0 TPOBEIEHHS IHCTUTYLIOHAILHOTO AaHAII3y Cy4YaCHUX COI[allbHO —
E€KOHOMIYHUX TMPOIIECIB.

Soft skills:

- KOMYHIKAMUGHI HA8UuKU. TIMCbMOBE, BepOasibHe i1 HeBepOanbHE CHUIKYBaHHS; -
YMIHHS TPaMOTHO CHUIKYBaTHCS MO €-mail; BECTH Cynmepedkd 1 BIJCTOIOBATU CBOIO
MO3UIII0, CHUIKYBAaHHA B KOH(JIIKTHIN CUTYyallli; HABUYKA CTBOPEHHS, KEPYyBaHHS i
noOy/10BU BITHOCHH Y KOMaH/I1;



- YMIHHA 8UCMYNAMU NPUBCeN00HO: HaBUUKHU, HEOOXIIHI JJIsl BUCTYIIB HA ITyOJilli;
MIPOBOJIUTH MPE3EHTAITIT;

- Kepy8aHHsA Yacom - YMIHHS CIIPABIISITUCSA 13 3aBJIaHHSIMH BYACHO;

- eHyukicmb | adanmuéHicms: THYUYKICTb, aJaNTUBHICTh 1 3JaTHICTb MIHATHCS;
YMIHHS aHaJi3yBaT CHUTYaIlil0, OPIEHTYBaHHA Ha BUPIIICHHS MPoOeM;

- Ji0epcubki sAIKocmi: YMIHHS CIIOKIMHE MpaIoBaTH B HANPYXEHOMY CEpeIOBHIILI,
YMIHHS YXBAJIIOBaTH PIllIEHHS; YMIHHS BCTAaHOBJIIOBAaTH METY, TUIAHYBaTH;

- ocobucmi sxkocmi: KpeaTMBHE W KPUTHYHE MHUCICHHS, €TUYHICTb, YECHICTb,
TEpIiHHS, TTOBara 0 HaBKOJUIIIHIX.



3. IPOTPAMA HABYAJIBHOI JUCIUTILJITHA
3micToBuii moayiab 1. TeopeTnuHi 0CHOBU pPO3pOOKH NMPOEKTY

TEMA 1. 3arajibHa XapaKTepUCTHKA YNPABJIIHHA NPOeKTaMHu [2, c. 24-
32; 11, c. 19-24; 12, c. 23-35; 15; 19; 20; 21; 23; 24; 27; 29; 31; 35]

Iousitrs Ta KIacupikaniss npoekriB. CyTHICTH CHCTEMH YHPaBJIIHHA
npoeKTammu, ii e1eMeHTH. HeoOXiHICT, BUKOPUCTAHHS YMPaBIIHHS MpoekTamu. B
AKX BUMAJKaX HEOOXIIHO BHKOPUCTOBYBATH METOIOJIOTIIO YIPAaBIIHHS MPOCKTaMHU.
ANBTEpHATUBU YIPABITIHHIO TPOEKTaAMU. AKTYaJIbHICTh BUKOPUCTAHHS YITPaBJIIHHS
IpOeKTaMU B YKpaiHi Ta MpoOieMHu HOTO PO3BUTKY.

Hirni i nmpoumecu B ynpapiiHHi mnpoexkramu. Ilpunuumu Ta dQyHKOi
yHpaBJIiHHS NpoeKTaMu. [CTOpis BUHUKHEHHS METOJOJIOTI YIpaBIiHHS MPOEKTaMHU.
Po3BuTOK ympaBiiHHS MPOEKTaMHU B PO3BUHEHHMX KpaiHax CBITy. BusHaueHHS
npoekty. Kracudikamis mnpoekrtiB. YyacHukd mnpoekTiB. CTpyKTypa MpOEKTY.
KurteBuii mukn mpoekty. OtodenHs mpoekty. Cepena peamzariii mpoekty. Mera
npoekty. ['onoBHI (yHKII TpoekTHOro MeHemkepa. da3u npoekty. PopmMyBaHHA 1
PO3BUTOK MPOEKTHOI KOMaHAM . [[uHaMi4He JIEpCTBO NP YIPABIIHHI MPOCKTAMH.

IIpoekTH €KOHOMIYHOIO i COLIAJBHOIO PO3BUTKY YKpaiHHM, SKi
NIATPUMYIOTBCH MIDKHAPOAHUMH (iHAHCOBHMH OpraHizalisiMu

TEMA 2. OcHoBHI (popMu opraHizauiiiHoi CTPYKTYpH HNPOEKTIB [2, c. 37-
52; 7, c. 28-44; 11, c. 38-55; 12, c. 35-54; 30; 32]

OpranBanis cucremMu ynpapiaiHHs npoektamu. OpraHizaiiiHa CTpykTypa
yrpaBmiHHA poekToM. CTBOpEeHHS opraHizaiiiHoi cTpykTypu. [Ipuniunu gopmyBaHHS
rpyn A ynpaBiiHHS MpoekToM. KepiBHUKM mnpoMiKHUX JaHOK. [IpoektyBaHHs
OpraHi3aliifHOl CTPYKTYpHU YyNpaBiiHHS npoekTtamu. Ilinxomu mo GopmyBaHHs rpym.
Opranizamiitaa popma.

YnpasiiHH NPOEKTAMH 3 BHKOPHUCTAHHSIM 30BHIIIHBOI OpraHiBauiiHoOl
CTPpyKTYypu mnpoekTty. IIpoexktHe ympasminns. IlpoekTtHa komanza. MarpuuHa
CTpyKTypa. Marpuunuii Oromker. Bumu maTpuyHOi OpraHizauifHOi CTPYKTYypH.
Oco61MBOCTI OpraHi3alifiHUX CTPYKTYp YIpPaBJIiHHSA.

BuyTpimni opraniamiiini cTpykTypn ynpapiaiHHS nmpoekTtamu. BHyTpimrHs
dbyHKIIIOHANIbHA ~ CTPYKTypa. BHYTpimiHS MaTpuyHa CTpykTypa. JluBi3ioHasbHA
oprasizaiiiina cTpykrypa. @eaepaibHa opraHizaliiiifHa CTpYyKTypa.

TEMA 3. Crpykrypu3auisi i iHTerpaumis mpoekry [2, c. 76-99; 7, c. 66-
84; 11, c. 45-49; 12, c. 56-82; 19; 20]

Komnonentu crpykrypu3anii npoekry. CTpykTypa npoekry. JlekoMmno3uilis
npoekty. Crpykrypuzauis npoekty. Cucrema WBS.

MeTonoJiorini  cTpyKkTypHM3amil, 1 XapakrepucTMKa Ta 3Ha4YeHHA. Y
3araJlbHOMY BHIJIAJIl TPOEKT MOBHUHEH MPEJCTaBISTH CHUHTE3 TPbOX CaAMOCTIMHUX



CTPYKTYp: Oprasizailii mpolecy CTBOPEHHs MPOEKTY, Mpolecy po3poOKu i peaizaiii,
pesynbrary. CTpykTypa po30UBKU NPOEKTY.

IMoenHanHs CTPYKTYp mnpoekTy. JIBocmpsiMOBaHA CTPYKTYpHU3allil MPOEKTY
MOJIATAaE B MO€JHAHHI PoOOUYOi OpraHi3aliiHOT CTPYKTYpU MPOEKTY. TpucnpsiMoBaHa
CTpYKTypa TPOEKTY CTBOPIOETBCA HOJABAHHAM [0 JBOCIPSIMOBAHOI CTPYKTYpU TPETHOL
— crpykrypu Burpar (CBS).

TEMA 4. IlnanyBanHs nmpoekry y 4Yaci [2, c. 106-122; 7, c. 97-118; 11, c.
87-123; 12, c. 78-99; 16; 17; 18]

CkiaagoBi cucreMu IUIaHYBaHHA mnpoekTy. CyTh IUIAHYBaHHS MOJSTaE B
po3po01i Ta OOrpyHTYBaHHI LI, BU3HAUYEHHI HaMKpallMX METOJIB 1 COCO0IB iX
JOCSITHEHHSI MPU €(EKTUBHOMY BUKOPHUCTAHHI BCIX BUIIB PECypCiB, HEOOXITHUX ISt
BUKOHAHHS ITOCTABJICHHUX 3aBJIaHb, 1 BCTAHOBJICHHI X B3a€MOII.

OcHOBM CiTKOBOTO i KaJIeHIAapHOTO IUIAHYBaHHsI MpoekTy. Pazom i3
JTiHIMHAUMH TpadikaMu Ta TaOJMYHUMH PO3paxyHKaMHU, CITKOBI METOAM TUIAaHYBaHHS
3HaXOJATh MIMPOKE 3aCTOCYBAHHS MPHU PO3pOOIll MEPCINEKTUBHUX IUIAHIB Ta MOJEeH
CTBOPEHHSI CKJIQAHUX BHUPOOHUYUX CHUCTEM Ta IHIIUX OO'€KTIB JTOBrOCTPOKOBOTO
BUKOpUCTaHHS. BaxumBe Miclle y IUIaHyBaHHI MPOEKTY MalTh 3aBJaHHS
KaJICH/IApPHOTO IJIaHYBaHHS.

3micToBuilt Mmoayab 2. IIpakTu4Hi acnekTn peaniBanii MPOEKTy

TEMA 5. TlnanyBaHHS 3aTpaT Ta CKJIAJaHHA OI0JKeTy NMPOEKTy [2, c.
237-252; 7, c. 228-244; 11, c. 238-255; 12, c. 235-254; 28; 30; 34]

IlnanyBannsa Butpart. [lopsgok mianyBanas Butpart. Komropuc Butpar
POEKTy. MeToi BW3HAYEHHS KOIITOPHUCHOI BapTOCTI.

CkiaanaHHsi MPpoeKTHOro Oroa:KeTy. bromker mpoekTty. bamanc rpomioBux
HAJXOJKEeHb 1 BUTpat. [Iman mpulOyTKy.

TEMA 6. YupasB/iiHHA NpoeKTHUMHU pusukamu [9, c. 137-152; 11, c. 128-
144; 12, c. 138-155; 26, c. 135-154; 33; 37]

IousiTT pu3uKky Ta HeBU3HA4YeHOCTi. Kiacudikauis pusukiB mpoekry.
Metoa 4yTAMBOCTI, METOJ CTIMKOCTI MPOEKTIB. AHaNI3 PU3UKIB METOJIOM MOOYI0BU
“nepeBa pilieHs” .

OcHOBHI MeTOAM aHAJABY PpH3UKIB. MeToau yOpaBIiHHA MPOEKTHUMU
pU3HKaMU. [HCTpyMEHTH YNpaBIiHHS MPOEKTHUMHU PU3UKAMMU.

Cnoco0u 3HM:KeHHsI pU3MKIB mpoekTiB. Opranizaiiss poOIT MO yHpPaBIiHHIO
pusukamu. Po3noain pusuKiB, CTpaxyBaHHsS PU3UKIB, PE3€PBYBAHHS KOIILTIB.



TEMA 7. YupapiiHHsl SIKICTIO PoeKTy [2, c. 264-283; 7, c. 256-279; 11, c.
267-285; 12, c. 263-281; 14; 22; 36]

CyTHICTH yNpaBJIiHHA SKICTIO MPOEKTY Ta cnmoco0u 3a0e3nevYeHHsl HOro
sakocTi. CyTHICTh YIpaBIiHHSA SKICTIO TPOEKTy Ta 3aco0u #oro 3abe3mnedyeHHs.
Ceprudikaris. Ceptudikar.

Butpatu Ha 3a0e3nedeHHsl sIKOCTI mpoekTty. Butpatu Ha 3a0e3neueHHs
akocTi. [nanyBaHHST SKOCTI MPOEKTIB.

MeToau KOHTPOJIIO 32 AKICTIO MpoeKTy. [l1aH 1 METOIU KOHTPOJIIO SIKOCTI.
Opranizaifisi KOHTpOJIIO SIKOCTI  mpoekty. Opranizamiss poOOTH MO YNPaBIiHHIO
AKicTIO mpoekTy. CTaHnapTH30BaHI CHCTEMHU YIPABIIHHSA SKICTIO. 3a0e3nedyeHHs

(GYHKIIIOHYBaHHSI Ta BJOCKOHAJIECHHSI CUCTEMU YIPABIIHHS SKICTIO.

4. CTPYKTYPA 3AJIIKOBOI'O KPEJAUTY KYPCY

Homep Bug Tema 3ansaTTsn 200 KinbkicTh
THKHSA 3aHATDH 3aBAaHHA Ha CaMOCTiﬁHy roguH
podoTy m | M | cpc 0aJiB
(1ip.)
3micToBuii MmoayJsb 1. «TeopeTu4yHi 0CHOBHM PO3POOKH MPOEKTY)»
Jlexuis 1 3aranbHa XapaKTepUCTUKa P ) ) )
VIIpaBIiHHS TPOCKTaMHU
1 [pakTruna 3aranLHg XapaKTepUCTHKA ) 4 i 3
pobora 1-2 YIIPaBI1HHSA IPOEKTaMHU
CamocriiiHa | BukoHaHHS NpaKTUYHUX 3aBIaHb,
pobota 1 po6OTa Ha HABYAILHO- - - 8 2
iH(dopMariiiHOMy mopTai
Jlexuis 2-3 OcHoBHi ¢opmu opranizaiiHoi 4 ) ) )
CTPYKTYpPH IIPOEKTIB
[Mpaktnuna | OcHOBHI (hopMu OpranizamiiHol 6 6
2-3 pob6ora 3-5 CTPYKTYpPH ITPOEKTIB ) )
CamocriiiHa | BukoHaHHS MpaKTUYHUX 3aBaHb,
poGora 2-3 poboTa Ha HaBYAJIbHO- - - 12 4
iH(popMariiiHOMyY mopTaii
Jlexuis 4 CrpykTypu3salis it iHTerpamis ) ) i i
MIPOEKTY
[IpakTruna CrpykTypu3zaiis il iHTerpanis ) 3
4 pobGora 6 [POEKTY ) )
Camocrilina | BukoHaHHS TPaKTUYHUX 3aB/IaHb,
pobota 4 po6OTa Ha HABYAJILHO- - - 8 2
iH(dopMmariiHOMy mopraii
Jlexuis 5-6 [TnanyBaHHS POEKTY Yy Yaci 4 - - -
IIpakTruna [TnanyBaHHS MPOEKTY y yaci 6 3
5.6 po6ora 7-9 ) )
CamocriliHa | BukoHaHHS TPaKTUYHUX 3aB/IaHb,
pobota 5-6 poboTa Ha HABYAJIbHO- - - 8 2
1H(opmariiHOMy opTai




Camocriiina [Tigroroska a0 Hanucanus [IMK I - - 10 -
7.8 pobota 7-8 .
MK 1 Hlﬂcyl'\/IKOBI/II\/:I’ KOHTPOJIb 32 ) ) ) 10
3MICTOBHI MOZYIb |
Bcwvozo 3a 3micmoeuit modyns 1 — 76 200. 12 18 46 35
3MmicToBHUIT MoayJb 2. «[IpakTHuHi acneKkTH peajidalil MpPoeKTy»
Jlexmist 7-8 | TlmanyBaHHS 3aTpat Ta CKIIaJaHHS 4 ) ) )
OIOIKETY MPOEKTY
[IpakTtruna | IlnmanyBaHHSA 3aTpaT Ta CKIAJaHHS
9-10 pobora 10- OrOIKETy MPOEKTY - 6 - 6
12
CamocriitHa | BukoHaHHS MpaKTHYHUX 3aBJaHb,
po6ora 8-9 poboTa Ha HAaBYAJILHO- - - 12 4
iHopmariiHoMy mopTai
Jlexuia 9-10 | YopaBiniHHS IPOEKTHUMHU 4 ) i i
pHU3UKAMHU
[IpakTnyna | YopaBiiHHS HIPOEKTHUMU
poGota 13- | pusukamu - 6 - 6
11-12 15
Camocriiina | BukoHaHHS MpaKTUYHUX 3aBJaHb,
po6ora 10- poboTa Ha HaBYaJIbHO- - - 12 4
11 1H(popMaIiHHOMY MmopTai
Jlexist 11 YrpaBaiHHS SAKICTIO TPOCKTY 2 - - -
[pakTruna YnpaBniHHS SKICTIO TIPOCKTY
pobota 16- - 4 - 3
13 17
CamocriitHa | BukoHaHHS MpaKTUYHUX 3aBJIaHb,
poGota 12- po6oTa Ha HaBYAILHO- - - 12 2
13 iH(popMariiiHOMY mopTai
CamocrTiiina
pobora 14- | IlinroroBka go Hanucanus [IMK 11 - - 12 -
14-15 15
MK 1I Hiz[cyMKOBHIEI KOHTPOJIb 32 ) ) ) 10
3M1CTOBHM MOIYJb I
Bcbozo 3a 3micmosnuii mooyns 2 — 74 200. 10 16 48 35
Exzamen 30
Bcvozco 3 nasuanvnoi oucyunninu — 150 200. 100

5.MEPEJIIK IUTAHB, 11O BUHOCATBHCA HA MIJICYMKOBUM

MOJAYJbHUNA KOHTPOJIb Ne 1
[loHsTTs Ta KIacudikailisi MTPOEKTIB.
. JlaliTe BU3HAYEHHA TAaKUM TOHATTSM, $IK YIPABIIHHA IPOEKTaMH, OTOYEHHS
MPOEKTY, OpTraHizailisi MPOEKTY.
3. XTO BXOOUTh 10 4YMCJIA YYaCHHUKIB yIpaBiiHHSA npoekramu. Illo Take komanna
MIPOEKTY?
4. Ilum ¥ npouecH B yIpaBiliHHI MPOEKTAMHU.
OCHOBHI IPUHIUIK YIPABIIHHS MPOCKTaMHU.
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6. JKuTTeBuii MK IPOEKTY, HOTO OCHOBHI (paz .
7. YKuTTeBuiA LMK NPOEKTY, HOr0 OCHOBHI CTAIIL..
8. OcHoBHI (yHKIIIT peamizallii mTpoeKTy.

9. JonatkoBi QpyHKIIIi peaizailii MpOEKTy.

10.TlouatkoBa (haza nmpoekTy - GopMyBaHHS 1 OOTPYHTYBaHHS KOHIICIILIT.

11.OcHOBHI MUTaHHS MEPEANPOEKTHOTO JOCIIIKESHHS.

12. CyTHICTh MPOBEIEHHS TEXHIKO-EKOHOMIYHOTO aHAII3Y.

13.CyTHICTh (p1HAHCOBOTO Ta 3arajJbHOCKOHOMIYHOTO aHai3y.

14.Tloka3HUKN €PEKTUBHOCTI MPOEKTY.

15. Meronn Bu3HA4YeHHS €(PEKTMBHOCTI TPOEKTIB Ha TOYATKOBHX eTarax MpOBEICHHS
TEXHIYHOTO ~aHAM3y Ta TIOKA3HMKA €(QEKTUBHOCTI TMpOEKTIB, SKI TPU LHOMY
BUKOPHCTOBYHOTBCS.

16.Ha3BiTh MOKa3HUKH, SIKI BUKOPUCTOBYIOThCS IMPU aHaNi31 €pEKTUBHOCTI MPOEKTY 3
ypaxyBaHHSIM 3MIHM BapTOCTI Ipolieil y yaci

17.OpranaiiiifHa CTpyKTypa YHpaBIiHHA IMPOEKTOM, OCHOBHI MPUHUMUIHU (OPMYBaHHS
TpyN JUIsl YIIPABIIHHS MMPOEKTOM.

18. JlaiiTe MOSICHEHHS MOHATTAM «BHCOKa» Ta «IUIOCKA» OpraHizaimiiiHa CTPYKTYypa.

19.1lpoexTyBaHHsl OpraHizaliifHOI CTPYKTYpH YIpPaBIiHHS MPOEKTaMHU

20.11lo Take mMpoeKTHA KOMaHJ1a, TPOEKTHE YNPABJIHHS Ta HOTO mepeBaru?

21.JlaifiTe BHU3HAUEHHA TAKOMYy THUIIy OpraHi3amiiiHOi CTPYKTypH MPOEKTHOTO
yIpaBIliHHA, SIK MATPUYHA CTPYKTYypa.

22.Buay MaTpuvHOi OpraHi3aliifHoOl CTPYKTYpH, il IepeBaru Ta HeT0IKH.

23.0c0061MBOCTI OpraHi3alliiHUX CTPYKTYp YIpPaBJIiHHSA.

24.BHyTpillIHI OpraHizamiiHi CTPYKTypH YIPaBIiHHA MPOEKTaMH: (PyHKIIOHAIbHA Ta
MaTpuJHa.

25.BHyTpilllHI OpraHi3amiiiHi CTPYKTypH YIpaBIiHHSI MNPOEKTaMH: J1Bi310HAJIbHA,
dbenepanbHa, 3MilIaHa.

26.0OcHOBHI KpuUTepii 4711 BUOOPY OpraHizalliiiHoi CTPyKTypH.

27. JlaiiTe BU3HAUEHHSI TaKUM TIOHSTTSM, SIK CTPYKTypa TMPOEKTY, JEKOMIIO3HUIIIS MPOEKTY.

28.CTpykTypu3allisi IpOeKTy, OCHOBHI MIAXOAU 10 CTPYKTYpH3aIlil MpPOEKTY.

29.Cythicte Work Breakdown Structure.

30.Cythicts Organization Breakdown Structure.

31.Cytaicts Cost Breakdown Structure.

32.OcHOBHI 33741 CTPYKTYpHU3allii MPOEKTY, OCHOBHI METOJIU CTPYKTYpHU3alLlli.

33.CrnernianpHi MOICI CTPYKTYpHU3AIlii MPOEKTY.

34.TlosicHITh CYTHICTh TaKHX CHELIaJbHUX MOJIEJIeH CTPYKTypH3allii MpPOeKTy, SK
«[lepeBo mineit», «JlepeBo pimeHby, «JlepeBo pooOIT».

35.1I0CHITh CYTHICTb TaKMX CIELIAJbHUX MOJEICH CTPYKTypH3allli MPOEKTYy, SIK
MaTpHIIl BIAMOBIAATBHOCTI Ta CITKOBOI MOJEMI.

36.1locnigoBHICTD i MO CTPYKTYpHU3AILlii TPOEKTY.

37.1loeqnanHs  CTPYKTYp  MNPOEKTY:  JABOCHOpsIMOBaHa Ta  TPUCIPSMOBaHA
CTPYKTypH3allii MPOEKTY.

38.TIpotec miuaHnyBaHHSI MPOEKTIB, MOTO €TaIlu.

39.OcHOBHI Ta TONOMDKHI IPOLIECH TIAHYBaHHS.

40.Po3po0Oka miiaHy NpoeKTy, OCHOBH1 HOTO PO3ILIH.



41.Metoaonoris TaHyBaHHs, (PyHIaMEHTalIbHI PiBHI YIIPaBIIIHHS.
42.3aranbHi NPUHIUNN TUIAHYBaHHS MPOEKTIB.

43.CiTKOBE IJIaHYyBaHHS Ta CITKOBA MOJIETIb.

44.Bunu ciTkoBUX rpadikis.

45.KanennapHe IJIaHyBaHHS, TUMH KaJICHAAPHHUX IIJIaHIB.
46.1lapameTpu KaJICHOAPHOTO IUIAHY.

47.Cnocobu BiioOpaKeHHs KaJICHJApHOTO TUIaHy, 3aja4il TUIaHyBaHHS.
48.MeTtooJi0Tisi pO3p0oOKHU CITKOBUX Tpadikis.
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MEPEJIIK IIUTAHD, IIIO BUHOCATHCSI HA NIJICYMKOBHI

MOJIYJbHUN KOHTPOJIb Ne 2

Jlxepena pecypcHOTo 3a0e3NeueHHsl MPOEeKTy Ta ix BUOIp.

[InanyBanHs BUTpaT: Kiacudikailisi BUTpaT.

[opsimok rIaHyBaHHSI BUTpAT.

Komrropuc BuTpaT npoekty, METOJM BU3HAYEHHS KOIITOPUCHOI BapTOCTI.

CklajaHHsl IPOEKTHOTO OIOJIKETY.

CyTtHicTh 0a3UCHO-KOMIIEHCAIIIHHOTO METO1y BU3HAYEHHS BapTOCTI MPOEKTY.

CyTHICTh pECYpPCHOTO METOJy BUSHAUCHHS BAPTOCTI MIPOEKTY.

[lonsiTTss pu3uky Ta HeBU3HA4YeHOCTI. Kiacudikariisi pu3uKiB MpOEKTY.

CyTHICTH YIIpaBJIIHHS PU3UKAMHU.

. Knacudikariist pu3ukiB 3a JkeperaMyu BUHUKHEHHS.

. [IpyuviHM BUHUKHEHHSI PHU3UKIB.

. Knacudikariist 30BHIIIHIX Ta BHYTPILIHIX PU3UKIB.

. Bunu ananizy pusukis.

. OCHOBHI METO/IM Ta METOJUKHU aHAI3Y PU3UKIB MPOEKTY.

. [lpyuriHY BUHUKHEHHS 1 HACTIJIKU MPOEKTHUX PU3HUKIB.

. MeToau 3HWKEHHSI PU3HKIB.

. CyTHICTb YIpaBiHHS SKICTIO MPOEKTY.

. OCHOBHI TIPUHIIMIIK CY4YaCHO1 KOHIICTIIT YIPaBIiHHS SIKICTIO.

. Erarmn po3po6ku Ta BIpoBaJKEHHS CUCTEMM YIPABIIHHA SKICTIO.
. 3aBaHHs 3a0e3Me4YeHHs] SAKOCT1 HA IHBECTHLINHIN CTajil MPOEKTY.
. CyTHICTh cTaHAapTH3allii Ta cepTudikamii mpoayKIIii.

. OCHOBHI IPUHIIMITK Y TIPABIIHHS SKICTIO.

. CyTHICTB nIporpaMu 3a0e3MeUeHHsI IKOCT1 MPOEKTY.

. CyTHICTh METOY CUCTEMHOTO YIPABJIHHS AKICTIO.

. Burparu Ha 3a0e3meueHHs SKOCTI MPOEKTY.

. Meroan KOHTPOJIIO 3a SIKICTIO MPOEKTY.

27.

Ponp mpoekt-meHemkepa B 3a0€3MEUCHHI SIKOCTI Ha OCHOBHHX (pazax (CTamisx)

IPOECKTY.

28.
29.
30.
31.
32.
33.

3aBJaHHs MPOBEICHHS TOPTIB 32 MPOEKTAMHU.
CrniocoOu Ta npoLeaypH 3aKyIiBeb.

Ckuaz TeHAEepHOI TOKyMEeHTallli.

CyTHICTh TEHJIEPHOT MPOMO3HUIILI].

Kputepii OIliHKH TEHAEPHUX MPOTIO3ULIIN.
[Ipouienypa po3KpUTTS TEHIAECPHUX MPOTIO3UIIIH.



34. Ilpouenypa BiIKPUTUX TOPTIB.
35. Tlpouenypa NBOCTYNEHEBUX TOPTIB.
36. IIponienypu TOPTiB 3 0OMEKEHOIO y4aCTIO BUKOHABIIIB.

—
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