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KinpkicTs KpeauTiB 4

3arajgbHa KUJIbKICTH TOINH 120

3arajJbHHUH ONHMC HABYAJBLHOI JHUCIUILIIHA

Anotanis kypcey. Juciuminina «Ctpareriyie yrpaBiiHHSI» COpsIMOBaHAa Ha (GOpMYyBaHHS
y 3100yBauiB mepiioro (0akaaaBpChbKOI0) pIBHS BMINOI OCBITH 3arajbHHX Ta (DaxoBUX
KOMIIETEHTHOCTEH II0JI0 CTPATETIYHOIO YMPABIIHHHS, L0 HEOOXIAHO Il MPUUHATTS
€(PEeKTUBHUX CTPATETIYHUX YIPABIIHCHKUX PIIIEHb HA OCHOBI JOCIIIHUIBKOI Ta MJIAHOBOL
IisIbHOCTI B cepl  ympaBiiHHS Ta agMiHICTpyBaHHS. JMCLMIUTIHA 300pi€EHTOBaHa Ha
BHBYCHHS TaKUX MUTaHb. MPEIMET Ta 00’ €KT CTPATETIYHOTO YMPABIIiHHS, HOTO MPUHIIAITH
Ta (QYHKIIA; JETEPMIHAHTH CTPATETIYHOTO YIMPAaBIIHHSI B OpraHi3ailii, KOHIIENTyalbHI
OCHOBHM CTPATEriyHOrO YOpPABIIHHS Yy TIpolleci BUPOOJEHHS Ta BUKOPUCTAHHS
VOPaBIIHCHKUX TMPOAYKTIB, TOCIYT, TMPOIECIB, €JIEMEHTH CHCTEMH CTpPaTeriyHOro
YIPABIIIHHS; CTa/IIi MPOIECY CTPATETIYHOTO YIPABIIIHHS, CTpATerii opraHizarlii Juisi axanTtaiii
Ta Aii B HOBIM CHUTYyaIlil; TMOHSTTS CTpaTerii opraHizaiii Ta CTPATEriuHOTO PIIICHHS,
kinacudikaiisi cTparerid oprasizallii; cTpaTeriyHe IUIaHyBaHHS B OpraHi3allii; OCHOBH
PO3pO0JICHHS CTpaTerii; po3p0o0JICHHSI KOPIIOPATUBHOI (3arajibHOI CTpaTerii), po3poOIeHHs
ninoBoi (0i3Hec-) crpaterii; iH(oOpMaliiHO-aHAIITUYHE 3a0€3MeYeHHs YNPaBIIHCHKUX
MPOILIECIB; JOCIHIIHULIbKA Ta MOIIYKOBa AISUIBHICTH B cepl MyOIIYHOro YNpaBIiHHSA Ta
aJAMIHICTpYBaHHS.

MeTtor0 BUBYCHHS IUCIHMIUIIHU € (OPMYBaHHS CHCTEMAaTH30BAHOTO KOMILIEKCY
3HaHb Ta MPAKTUYHUX HABUYOK Y MIJATOTOBII Ta 31HCHEHHI CTPATEriyHOrO yNpaBIiHHS Y
CUCTEMI YIPABIIHHS MIANTPUEMCTBOM.

3aBgaHHS JAWCHMIUIIHA TIOJSTa€E Yy 3aCBOEHHI CYTHOCTI Ta  0COOJMBOCTEH
CTpaTETIYHOTO YMPaBIiHHA B OpTraHi3ailii, BHUBYCHHI I1HCTPYMEHTApII0 CTPATETiYHOTO
YOpaBIiHHA Ta HaOyTTI MPAKTUYHUX HABUYOK y BUPIIICHHI YIPABIIHCHKUX 3aBAaHb JJIS
peamizamii Oi3Hec-cTpaTerii MIANPUEMCTBA B yMOBax JAMHAMIYHOTO PHUHKOBOIO
CepeIOBHILIA.

Pe3yabTaT HaBYaHHSA (KOMIIETEHTHOCTI)
KomneTeHTHOCTI, 5IKi CTyAeHT Ha0y/ie B pe3yJIbTaTi BUBYCHHS JUCHUILIIHU
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CrneniajJbHicTh 3araabui . Creuianbai ((bz!XOBi) Pe3yabTratn Hapuanus (PH)
kommneTeHnTHOCTI (3K) kommneTeHTHOCTi (PK)
281 «Ily6miune | 3KS. 3partmicts g0 | ©K2. 3nathicts | PHS. Po3ymitu Ta
yIpaBJIiHHA Ta | ajanTamii Ta aii B | 3a0e3mnedyBaru BHKOPHUCTOBYBATH TEXHOJIOT'11
aZIMIHICTpYBaHHS» | HOBIM cHUTYyallii. HaJIeKHUN piBEHb | BUPOOJICHHS, HNPUUHATTA Ta
3K7. 31aTHICTB | BUPOOJICHHS Ta | peanizaiii ynpaBJIiHCbKUX PIIICHb.
[JIaHYBAaTU Ta | BAKOPUCTAaHHS PHI11. YwmiTu 31iiicHIOBaTH TOUIYK
YIPaBJIATH 9aCOM. YIPaBIIHCHKHUX Ta  y3araJbHeHHs  iHQopmMarii,
3K8. BMiHHS | IPOAYKTIB, MOCIYT 4YM | pOOUTH BHCHOBKH 1 (pOpMyITIOBAaTH
BUSBIIATH, CTAaBUTHU | MPOLIECIB. pexkomeHpalii B MeXaxX CBO€Q
Ta BupimryBatu | OK6. 3/1aTHICTh | KOMIIETEHIIIT.
npoOJemMu. 3MIMCHIOBATH PHI13. BuxopucTtoByBaTd METOIU
3K9. 3partnicte 10 | iHpopMariiiHO- aHaJi3y Ta OIIHIOBaHHS MPOTPaM
MOIIYKY, aHaAIITUYHE CTaJIOTO PO3BUTKY.
00poOIeHHS Ta | 3a0e31meyeHHs PH14.Ymitu KOpUTYBaTH
aHanizy iHdopMalii | ynpaBIiHCEKHX npodeciiHy AiSUIbHICTh y BUMAJKY
3 pI3HHX JDKEPETL. MIPOIIECiB 13 | 3MIHU BUXIJTHUX YMOB.
3K12. HaBuuku | BUKOpucTanssam
M1KOCOOMCTICHOT CY4YacCHHMX
B3aeMoIii. iHopmaniiHux
pecypciB Ta
TEXHOJIOT1H.
OK7. 31aTHicTh
pO3pO0JIATH  TaKTUYHI
Ta ONEpPaTUBHI IUIAaHU
yIpaBIiHCBKOT
TISUTBHOCTI.
®K10.3matHicTs 1o
JTOCITI THUIIBKOT Ta
MOIIYKOBOI AiSTBHOCTI
B cdepi myOniyHOro
yIpaBIiHHS Ta
aJIMIHICTpYBaHHS

B3aeMOI11

OpieHTOBHUH NepeJtik TeM JeKuii

Tema 1. KoHnenTyansHi OCHOBU CTPATETIYHOTO YIPaBIIHHS Yy Tpolieci BUPOOJEHHS Ta
BUKOPUCTAHHS YIPABIIHCHKUX MPOYKTIB, MMOCIYT, MPOIIECIB

Tema 2. Ctparerii oprasizariii 11 aganTaiii Ta /i B HOBIMA cuTyarii

Tewma 3. Ctpareriude mjiaHyBaHHS B OpTraHi3allii.
Tewma 4. Cuctemu nouryky, 0OpoOIeHHs Ta aHai3y 1HQopMallii.

Tema 5. Opranizauiiine 3a0e3Ne4eHHs] CTPATEriuHOTO YIPABIIHHSA Ta MIKOCOOUCTICHOT

Tema 6. YpaBiiHHs pealti3alli€ro cTpaTerii

OpieHTOBHUI NepeJliKk TeM NPAKTUYHUX 3aHATH

1. XapakTepucTuka CTPATEriYHOTO  yIPABIIHHS nporeci  BUPOOJICHHST  Ta
BUKOPUCTAHHS YIPABIIHCHKUX MPOYKTIB, MMOCIYT, MPOIIECIB
2. Mopnens w’situ koHKypeHTHHX cuin M. Iloprepa mpu oIiHIOBaHHI KOHKYPEHTHOTO

cepenoBuina mianprueMcTBa. KoedimieHT 3aralbHOTO BIUTMBY KOHKYPEHTHOTO CEPEIOBHUIIA
Ha JISUTBHICTH TIANPUEMCTBA.
3. MeTonu cTpareriyHoro rjiaHyBaHHS B OpraHizaii



4. Metonu noiryky, oOpoOieHHs Ta aHalizy iHpopMariii.

5. Opranizamiiine 3a0e3MEUYeHHS CTPATETIYHOrO YIPABIIHHA Ta MDKOCOOMCTICHOT
B3a€MOI1

6. YrpapiiHHA peajizalii€ero cTparerii

IMogiTuka Kypcy

v’ BigBigyBaHHS 3aHATH € OOOB’A3KOBMM KOMIIOHEHTOM OIIiHIOBaHHS. 3a IPOITYCKH
3aHATh 0€3 MOBaXKHOI MPUYMHM 3/100yBad BHUIOI OCBITH OyJe HEaTeCTOBAHWUW 3 JaHOI
JTUCHUIUTIHKM. Y Cl IPOIYIIEHI 3aHATTS MaloTh OYTH BiAIpaIlbOBaHi Mij 4ac KOHCYJIbTAIllN
a60 Ha OCBITHHOMY MOPTaJl YHIBEPCUTETI.
v Yepes 06’ €KTHBHI TPUYUHN (HAPHUKIAL, KapaHTHH, XBOpoOa, y4acTh y KOH(EpeHIIi,
HAYKOBOMY IPOEKTi, MD>KHAPOTHOMY CTa)KyBaHHI) HABYaHHS MOXe BinOyBaTHCh B on-line
¢opmi Ha OcBiTHhOMY TopTani TJATY 3 Bukopucrtanusm cucreMu Moodle abo 3a
MOCEPETHULITBA 1HIIMX 1H(QOPMALIMHO-KOMYHIKAIMHUX MJIaTGOpM UM TEXHOJOIIH 3a
MOT'OJPKEHHSIM 13 BUKJIaJIaue€M KypcCy.
v Ilig 4ac BHMKOHaHHS IIMCHMOBHX TECTOBHUX 3aBJaHb HE JOMYCTHMO IOPYIIEHHS
aKaJIeMIgHOT TOOPOUECHOCTI.
v" Ilpe3eHTalii Ta BUCTYIIH MalOTh OyTH aBTOPCHKMMH (OPHUTIHAILHUMH).
v’ 3100yBa4y BUINOi OCBITH IIOBHHEH JIOTPHMYBATHCS aKalIe€MIUYHOI E€THUKH: BHSBIIATH
JTUCIUIUIIHOBAHICTh, BHUXOBAHICTh, JOOPO3UYIMBICTh, YECHICTh, BIJIMOBIIAJIbHICTD,
N0aJIMBO CTABUTUCH JI0 00MaHaHHs Ta KHUKKOBOTO hoHay THATY, BukonyBaTu rpadik
OCBITHBOT'O TIPOIIECY.
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