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1 OIIUC HABYAJILHOI JJUCLHUILJIIHA

HavimenyBanns
MTOKa3HUKIB

I"any3s 3HaHb,
CIeliabHICTb, CTYIIHb
BHUIIOT OCBITH

XapakTepuCcTUKa HaBYaJIbHOL
TUCIATLTIHA

Jlenna ¢dbopMa HABYAHHSA
(menHa abo 3a04Ha)

KinbkicTs kpenuTis 4

I'any3s 3HaHB
07 «YupaBJiHHA TA

AAMIHICTPYBaAHHI»
(umdp i Ha3Ba)

Oo00B’s13K0BA

3arajgpHa KUIBKICTH
roavd — 120 roaun

3MICTOBUX MOJIYJIB — 2

CremiajpHICTb:
076 «IlixmpueMHHITBO,
TOPriBJIs Ta Oip;KoBa
TisJIBbHICTbY,

072 «®iHaHCH,
CTPAXYBAHHSA TA
OaHKiBCcbKa cipaBay,

075 «MapKeTHHI
(mmdp Ta Ha3Ba)

Kypc Cemectp

TwKHeBe HaBaHTAKCHHS:

- AyJIUTOPHUX
3ansaTh 3,6 roxa.

- camocTiiiHa poboTa
CTyAEHTA S rof.

CrymiHb BUILOT OCBITH:
«MaricTp»

KinbkicTh
Buj 3anare
TOHH
Jlekmii 20 ropx.
JlaGopatopHi
3aHATTS
ITpakTHuni
P 30 rox.
3aHATTS
CeMiHapchKi
3aHATTS
CamMmocrTiiiHa
70 ron.
pobora

dopma KOHTPOJIIO:

audepeHniioBaHuii 321K
(ex3ameH abo nudepeHiHoBaHUH 3aiK)




2. META TA 3ABJAHHSI HABYAJIbHOI JUCHUILJIIHU

Mema Kypcy — HAONOMOTTH CTyIACHTaM 3acBOITH TEOPETHYHI OCHOBH
yIpaBIiHHSA MPOEKTaMHU, HA0yTH CUCTEMHHX 3HaHb 1 HABHMYOK IIOAO 3a0e3MeUYeHHSI
€()EeKTUBHOTO YMPABIIHHS CY4YaCHUMH MPOEKTaMHU B Pi3HUX c(epax AisITbHOCTI.

3aséoanna Kypcy — BABUYUTH NMOHATINHUIN IHCTpyMEHTapiil B cdepi ynpaBiIiHHSA
IPOEKTaMU; PO3IVIAHYTH CydacHl OCOOJMBOCTI YMpaBIiHHS MPOEKTaMH, a TaKOX
dakTopy, IO 3aBaXKAIOTh UIMPOKOMY BIPOBAIKEHHIO METOJOJIOTI yIpaBIIiHHSA
npoekTaMd B YKpaiHi; TEOPETUYHO Y3arajibHUTH 1H(OPMALII0 MPO YYaCHUKIB,
OTOYEHHS, KUTTEBUN IUKI, OOMEKEHHS, KIaCH(IKAIII0 MPOEKTIB, 3acaau, METOAH
3aCTOCYBAaHHS CYYaCHHX METOMAIB YIpPABIIHHA MPOEKTaMH; HAaBUUTH CTYJCHTIB
npodeCifHO BHSBIATH 3aKOHM Ta 3aKOHOMIPHOCTI IIPH YIPaBIiHHI Cy4YacCHUMU
NpOeKTaMHU, aJeKBAaTHO KOPUCTYBATHUCS HOPMATHBHO-NIPABOBUMHU JOKYMEHTaMH,
IHCTpYMEHTApIEM MPOEKTHOIO0 MEHEKMEHTY; c(OopMyBaTH y CTYJEHTIB BMIHHS
CaMOCTIMHO TIpUMAaTU TPaBWIbHI PIMIEHHS MIOJ0 JJAOLUUIBHOCTI BIPOBAIKCHHS
pOEKTy, BHOOPY BHKOHABIIIB, BHOOpPY ONTHUMAJBHOTO CIIEHAPII0 BIPOBAHKCHHS
NPOEKTY; KOMIUIEKTYBaHHS €(EKTUBHOI MPOEKTHOI KOMaHIH; HaBUUTH PO3POOIATH
citboBl rpadiku B cuctemi PDM, mnianyBaTth, KOHTPOJIOBAaTH Ta YIPABISATH
OI0/I>KETOM, YaCOM BUKOHAHHS, pECYypCaMHu, AKICTIO Ta PU3UKAMHU MIPOEKTY.

VY pe3ynbTari BUBUCHHS AUCLMILUIIHUA MATiCTPAHT NOBHHEH

3HATU: TpPU3HAUEHHS, BUAM Ta (HOPMHU EKOHOMIUHOTO MPOEKTY; OCHOBHI
IHCTPYKTHBHI Ta HOPMATUBHI aKTH, 110 PETJIAMEHTYIOTh TPOEKTHY AISIbHICTD; LTl Ta
KpuTepii npodeciiHol AiSIBHOCTI, MPIOPUTETH B CUCTEMI BUPOOHHYUX IIHHOCTEH Ta
iX TMHAMIKY, OCHOBHI MPUHIIUITN aHAJ13y BUPOOHUYMX CUTYAIi 1 CUCTEM, IPUHITUTIN
dbopmyIIrOBaHHS 3a7a4, OCHOBHI METOJM OOTPYHTYBAaHHS PIIllIEHb 1 CTPATET1d, METOAU
KOJIGKTUBHOT'O BUPIIIIEHHS BUPOOHUUMX 3a/1a4, MPUHIIMITHN B3a€MO/Ii1 CIICIIIATICTIB;

BMITH: CTaBUTH Ta BHpINIYBaTH KOHKPETHI aHAIITHMYHI 3ajadl 3
OOTPYHTYBaHHS TPOEKTHOI JisSTILHOCTI;00IPYHTOBYBaTH BUOIp (YHKI[IOHATBHUX,
€KOHOMIYHHMX Ta €KOJIOTIYHUX KPUTEPiiB onmTUMi3alli Ta BUOOPY pIllIeHb BiAMOBITHO
JI0 KOHKPETHOI CUTYyallli, MPaBWJIbHO (POPMYIIFOBATH €KOHOMIYHI 3a/1aul Ta BUOUpATH
palioHaNbHI METOAM IX BHUPILMIEHHS, (OPMYBATH MHOXKHHY ajbTEpHATHB BapiaHTIB
pillieHHS, BHUKOPUCTOBYBaTH METOAM ONTHMI3allii, (YyHKIIOHAJIbHO-BAPTICHOTO
aHasizy, 6araToKpuTepiaiabHOI OI[IHKH, OOTPYHTOBYBATHU CTpAaTETii PO3BUTKY CHCTEM
arpapHoro BUpOOHHUIITBA;

OyTH 03HAHOMJIEHHUM: 3 3aKOHOJABYMMH aKTaMu Y KpaiHH 3 MUTaHb BEJCHHS
BUPOOHMUYO-TOCTIONNIAPCHKOI  JISUTBHOCTI  MIANPHEMCTB, a TaKOX 3 TEPEIOBUM
JIOCBIJIOM 11010 3A1MCHEHHS AISIbHOCTI 3apyO1’KHUX TT1AMPUEMCTB.



3. IPOI'PAMA HABYAJIBHOI JUCLUIIJITHA
3micToBuit MoayJb 1. TeopeTuduHi 0CHOBH PO3POOKM NMPOEKTY

TEMA 1. 3arajibHa XapaKTepUCTHKA YIIPABJIiHHSA NPoeKTaMHu [2, c. 24-
32; 11, ¢c. 19-24; 12, c. 23-35; 15; 19; 20; 21; 23; 24; 27; 29; 31; 35; 39]

Ionarrss Ta kiaacudikauis npoekrtiB. CyTHiCTh cHUCTeMHM YNpPaBJIiHHA
NpOeKTaMHu, ii eleMeHTH. HeoOXiAHICTh BUKOPUCTAHHS yNPaBIiHHS MpoekTamu. B
SIKUX BUIAJIKaX HEOOX1THO BUKOPHCTOBYBATH METOJOJIOTIIO YIIPABIIHHS MPOCKTAMHU.
AJbTepHATUBU YNPABIIHHIO MPOEKTaMU. AKTYallbHICTh BUKOPUCTAHHS YIPaBIiHHS
npoeKkTaMu B YKpaiHi Ta mpoOiieMu Horo po3BUTKY.

Hini # npoumecu B ynpasiaiHHi npoekrtamu. IlpuHnmnm Tta QyHkmii
ynpaBJiHHS NpoeKTaMu. [CTOpisi BUHUKHEHHS METOJI0JIOTIi yIpaBIIiHHSI IPOEKTaMHU.
Po3BUTOK ympaBlliHHA TPOCKTAMH B PpO3BUHEHUX KpaiHax CBiTy. Bu3HaueHHs
npoekty. Knacudikaiiss npoekTiB. YdacHUKM TMpoekTiB. CTpyKTypa TMpOEKTY.
KutreBuit mukn npoekty. OtouenHs mpoekTy. Cepena peanizaiiii mpoekry. Meta
npoekty. ['osoBHI GyHKIIT TPOEKTHOTO MeHekepa. Pazu npoekty. DopmMyBaHHS 1
PO3BUTOK MPOEKTHOI KOMaHAM . JIMHaMidHe JIiIepCTBO TIPH yIPaBIiHHI POEKTAMHU.

IIpoekT €eKOHOMIYHOIrO0 1 COWIAJBLHOIO PO3BUTKY YKpaiHu, SKi
NIATPUMYHOThCS MiZKHAPOAHMMH (PiHAHCOBMMMH OpraHizanisMu

TEMA 2. OcHoBHi ¢opmu opraHi3aniiiHol CTPYKTYpPHU NPOEKTIB [2, c. 37-
52;7,c.28-44; 11, c. 38-55; 12, c. 35-54; 30; 32]

Opranizaniss cucreMu ynpapJjiHHs mnpoexktamu. OprasizaifiiHa CTpyKTypa
yIpaBitiHHA poekToM. CTBOPEHHS oprasizailiiiHoi cTpykTypu. [Ipunuunu GopmyBaHHs
rpyn AJis yOpaBliHHA NpoekToM. KepiBHMKM MPOMDKHHMX JaHOK. IIpoexTyBaHHS
OpraHi3aliiHoi CTPYKTYpH yIpaBiiHHS npoekTamu. [limxoau 1o ¢popmyBaHHS Tpyrl.
Opranizariiitaa ¢popma.

YnpapiiiHHSI NPOEKTAaMH 3 BUKOPHUCTAHHSIM 30BHIIIHbOI OpPraHi3auiifHoOl
cTpykTYypu mpoekty. [IpoextHe ympapminusa. IIpoekTHa komaHma. MaTtpuyHa
CcTpykTypa. Matpuunuii Owomker. Bunm matpuyHOi OpraHi3amiifiHOi CTPYKTYpPH.
Oco0MMBOCTI OpraHi3aliiiHUX CTPYKTYp yIpPaBIiHHS.

BuyTpimni opranizaniiiHi CTpyKTYpu ynpasJiiHHs npoeKkTaMu. BHyTpimHs
dbyHKIIIOHATBHA CTPYKTypa. BHyTpiliHA MaTpu4Ha CTpPYyKTypa. JluBi3ioHaidbHA
oprasizailiiina cTpykrypa. @eaepajibHa oprasizaiiiiiHa CTpyKTypa.

TEMA 3. Crpykrypu3anis i iHTerpamisi mpoekry [2, c. 76-99; 7, c. 66-
84; 11, c. 45-49; 12, c. 56-82; 19; 20]

KomnonenTu crpykrypusanii npoekry. CTpykTypa mpoekty. JlekoMmo3uiist
npoekty. Ctpykrypu3aiis npoekty. Cucrema WBS.

Metoposoriss cTrpykrypmu3amii, ii XapakTepuMCTHKa Ta 3HAa4YeHHA. Y
3arajJbHOMY BHIJISZI MPOEKT IMOBHHEH NPEACTaBISITH CHHTE3 TPbOX CaAMOCTIMHUX



CTPYKTYp: Ooprasizaiiii mpoIiecy CTBOPEHHS IPOEKTY, MPOoIieCcy po3poOKy ¥ peasizariii,
pe3yabTary. CTpyKTypa pO30MBKH MPOCKTY.

IMoennaHHsi CTPYKTYpP NpoeKTy. J[BocnpsMoOBaHa CTPYKTypHU3allisl MPOCKTY
HoJIsiTae B TIOEJHAHHI POOOYOT OpraHi3aIiiHOl CTPYKTYpH MpoekTy. TpucnpsmMoBaHa
CTPYKTypa MPOEKTY CTBOPIOETHCS JOJABAHHIM 0 JBOCHPSMOBAHOI CTPYKTYPH TPEThOI

— ctpykTypH Butpar (CBS).

TEMA 4. IlianyBaHHs NpoekTy y vaci [2, c. 106-122; 7, c. 97-118; 11, c.
87-123; 12, c. 78-99; 16; 17; 18]

CknanoBi cucremMu IUIaHyBaHHSI npoekTy. CyThb IUIAaHyBaHHS IOJISITa€E B
po3po0IIi Ta OOTPYHTYBaHHI ITUIeH, BU3HAYCHHI HAMKpAIMX METOJIB 1 CIMOCOOIB iX
JOCSITHEHHSI TIpU €(DEKTUBHOMY BUKOPHUCTAHHI BCIX BHJIIB PECypCIB, HEOOXITHUX JIJIS
BUKOHAHHS IIOCTABJICHUX 3aB/aHb, 1 BCTAHOBJICHHI iX B3aEMO/II.

OcHOBH CITKOBOI0 i KaJIeHAapHOr0 IUIaHyBaHHsS mpoekTy. Paszom 13
JHIMHUMU rpadikaMy Ta TAaOJMYHUMHU PO3pPaxyHKaMU, CITKOBI METOIM TUIaHYBaHHS
3HAXOJATh IMHUPOKE 3aCTOCYBAHHS MPHU PO3POOII MEPCIIEKTUBHMUX IJIAHIB Ta MOJENIeH
CTBOpPEHHSI CKJIaJHUX BHUPOOHUYHMX CHCTEM Ta IHIIMX OO'€EKTIB JOBrOCTPOKOBOTO
BUKOPDHCTAaHHA. BaxnmBe Miclle y TUIaHyBaHHI TIPOEKTYy MarOTh 3aBIaHHS
KaJICHJAPHOTO TJIAaHyBaHHS.

3micToBuii Moayab 2. IIpakTH4HI acniekTH peanizanii NpoekTy

TEMA 5. IlnanyBaHHsl 3aTPaT Ta CKJIAJaHHA OIOKETy NMPOEKTy [2, C.
237-252; 7, c. 228-244; 11, c. 238-255; 12, ¢. 235-254; 28; 30; 34; 38; 40; 46]

InanyBanus BuTpart. [lopsnok muranyBanus Butpat. Komropuc Butpar
npoekTy. MeToi BHU3HAYEHHS KOIITOPHUCHOI BapTOCTI.

CxiagaHHs MPOEKTHOro O0momkery. bromker mpoekty. bamanc rpomoBux
HAJIXOJKEHb 1 BUTpaT. [1nan mpubyTky.

TEMA 6. YupasJ/iiHHsI IPpOeKTHUMU pusukamu [9, c. 137-152; 11, c. 128-
144; 12, c. 138-155; 26, c. 135-154; 33; 37]

IMonaTTs pU3MKy Ta HeBU3HauveHocTi. Knacudikanis pusukiB mpoexry.
MeToa 4yTJIIMBOCTI, METO/ CTIMKOCTI MPOEKTIB. AHaNI3 PU3HUKIB METOJIOM MOOYI0BH
“nepesa pilieHp” .

OcHOBHi MeTOAM aHaJi3y pu3MKiB. MeToau ymOpaBiIiHHSA MPOEKTHUMHU
pu3uKamMu. [HCTpyMeHTH yrnpaBiIiHHSA IPOSKTHUMHU PU3HKAMHU.

Cnoco0u 3HM:KeHHSI pU3MKIB mpoekTiB. Opranizailis poOiT Mo YIpaBIiHHIO
pusukamu. Po3nonin pu3ukiB, CTpaxyBaHHS PU3UKIB, pe3epBYBaHHS KOIITIB.



TEMA 7. YnpaBJ/iiHHA SIKiCTIO IPOEKTY [2, ¢. 264-283; 7, c. 256-279; 11, c.
267-285; 12, c. 263-281; 14; 22; 36; 45, 46]

CyTHICTH ynpaB/liHHSl SIKICTIO NMPOEKTY Ta Ccnoco0u 3ade3meveHHs HOTro
sikocTi. CyTHICTH YNpaBIiHHS SKICTIO MPOEKTYy Ta 3acobu Horo 3abe3rnedeHHs.
Ceptudixkarris. Ceprudikar.

Butpatn Ha 3a0e3nmeuyeHHsl SIKOCTi MpoeKTy. Butpatnm Ha 3abe3meueHHs
skocTi. [ImanyBaHHS SIKOCT1 IPOEKTIB.

MeTtoau KOHTPOJIIO 3a SIKiCTIO mpoeKTy. [11an 1 METou KOHTPOIIO SKOCTI.

Opranizanis KOHTPOJIO SIKOCTI

npoekTy. Oprasizaifisi poOOTH MO YNPaBIIHHIO

AKICTIO TpoekTy. CTaHIapTU30BaHI CHCTEMHU YIPABIIHHS SKICTIO. 3a0e3neyeHHs
(YHKIIIOHYBaHHS Ta BAOCKOHAJIEHHS CUCTEMH YIPABIIHHS SKICTIO.

4. CTPYKTYPA 3AJIIKOBOTI'O KPEAUTY KYPCY

Homep Bun Tema 3aHATTHA 200 3aBAAHHA KiabkicTh
THKHA 3aHATH Ha CaMOCTiiiHy po0oTy TOJAUH
mw | M | cpc 0aJuiB
(1p.)
3micToBuii MoayJb 1. «TeopeTnuHi 0CHOBH PO3pO0KH NMPOEKTY)
Jlexis 1 3arajbHa XapaKTepUCTUKA ) ) ) )
yIpaBJIiHHS TPOCKTAMHU
1 [MpakTuynHa 3arajibHa XapaKTePUCTUKA ) 4 ) 6
pobora 1-2 YOPaBIIHHS TPOCKTAMHU
Cawmocriiina BukoHaHHS PaKTUYHUX 3aBJAaHb,
pobora 1-2 po60oTa Ha HaBYAIBEHO- - - 4 4
iHpopManiiiHOMy nopTai
Jlekis 2-3 OcHoBHI (popMu opraHizaIiiHol 4 ) ) )
CTPYKTYpPH TIPOEKTIB
[TpakTruna OcHoBHI (popmu opraHizariitHol 6 6
2-3 po6ora 3-5 CTPYKTYpH IIPOEKTIB ] ]
CamocrTiiiHa BukoHaHHS NpaKTUYHUX 3aBJaHb,
pobota 3-5 po0OTa Ha HAaBYAILHO- - - 8 4
iH(MOpMaIiiHOMY TopTaTi
Jlexuis 4 CrpykTypu3arliis i iHTerpais ) ) ) )
POCKTY
[TpakTuna CrpykTypu3allis i iHTerparis ) D) ) 6
4 pobora 6 IPOEKTY
CamocrTiiiHa BukoHaHHS NpaKTUYHUX 3aBJaHb,
po6Gora 6 poboTa Ha HABYAJILHO- - - 4 4
iH(hOopMaIiiHOMY MopTaTi
Jlexis 5 [TnanyBaHHS IPOEKTY Y Yaci 2 - - -
[IpakTnuHa [TnanyBaHHS IPOEKTY Y Yaci ) 4 ) 6
5 pobora 7-8
Cawmocriiina BukoHaHHS PaKTUYHUX 3aBJAHb,
pobora 7-8 po60oTa Ha HaBYAJIBEHO- - - 8 4
iHpopManifiHOMy nopTai




Camocriitna ITinroroska mo Hanucanus [IMK I - - 10 -
6-7 pobota '
IMK 1 HmcyMKOBI/H:I KOHTPOJIb 3a ) ) ) 10
3MICTOBUI MOAYIb |
Bcvozo 3a 3micmosuii mooyne 1 — 60 200. 10 16 34 50
3micToBHMI MOYJIb 2. « [IpakTHYHI acnieKTH peani3amii MPOEeKTY)
Jlexmis 6-7 [lnanyBaHH4 3aTpar Ta CKiIagaHHA 4 ) ) )
OIOJIKETY NMPOEKTY
[IpakTnuHa [InanyBaHHs 3aTpaT Ta CKJIAJIaHHS ) 6 ) 9
8-9 po6ora 9-11 OIOJDKETY IPOEKTY
CamocriiiHa BukoHaHHS NpaKTUYHUX 3aBJaHb,
poGora 9-11 poboTa Ha HABYAJILHO- - - 10 6
iH(hOopMaIiiHOMY opTaTi
Jlexuis 8-9 | YmpaiiHHS NIPOEKTHUMU PU3UKaMU 4 - - -
[IpaktryHa | YrpaBiiHHS NIPOSKTHUMH PU3UKAMHU
6ota 12-13 ) 6 j )
10-11 poooTa =
Cawmocriiina BukoHaHHS PaKTUYHUX 3aBJAaHb,
pobora 12-13 pob0oTa Ha HaBYAIBEHO- - - 10 6
iHpopManiiiHOMy nopTai
Jlexmis 10 VYnpaBiaiHHS AKICTIO TPOCKTY 2 - - -
IIpakTnuna YnpaBiaiHHS AKICTIO IPOCKTY
6 - 2 - 6
12 pobora 15
Cawmocriiina BukoHaHHS PaKTUYHUX 3aBJaHb,
pobora 15 pob0oTa Ha HaBYAIEHO- - - 6 4
iHpopManifiHOMy nopTai
Camocriitia ITixroroska o Hanucanns [IMK 11 - - 10 -
13-14 | pooora . _
MK II HIILCY.MKOBI/I\I’/I KOHTPOJIb 3a ) ) ) 10
3MICTOBUM MOAyJb 11
Bcwozo 3a 3micmoenuii mooyns 2 — 60 200. 10 14 36 50
Bcvoezo 3 nasuanvnoi oucuyunninu — 120 200. 100

N —

SweNave

5. HEPEJIK HUTAHbD, IO BUHOCATbCH HA MNIJICYMKOBHUI
MOJAYJbHHUU KOHTPOJIb Ne 1

. TlonsaTTs Ta KiIacudikallis MpOeKTiB.
. JlaiiTe BU3HAYCHHS TaKWUM TMOHATTSIM, SK YIPABIIHHA TPOCKTAMHU, OTOYCHHS

IIPOEKTY, OpraHizallis MpoeKTy.

XTO BXOOUTH JI0 YMCIA YYAaCHUKIB ympaBiiHHS mpoekrtamu. Illo Take xomaHna
MIPOEKTY?

{11 # mpoliecu B ynpaBiIiHHI IPOSKTaMH.

OCHOBHI NPUHIIMITH YIPABIIHHS TPOEKTAMHU.

JKuTTeBMii LMK IPOEKTY, Or0 OCHOBHI (ha3H .

JKuTT€EBMIA LIMKIT IPOEKTY, OO OCHOBHI CTA/Iii..

OcHoBHI (pyHKLIT peani3aiii MpoeKTy.

. HonatkoBi ¢yHKii pearizaliii IpoeKTy.

0 [TouatkoBa ¢aza npoexty - GopMyBaHHs 1 OOTPYHTYBaHHS KOHIISTIIII.




11.0OcHOBHI NUTaHHS NIEPENTPOESKTHOTO JOCIIIKEHHSL.

12.CyTHICTb NIPOBEJCHHS TEXHIKO-€KOHOMIYHOTO aHAIII3y.

13.CyTHiCcTh (hiHAHCOBOTO Ta 3arajJbHOCKOHOMIYHOTO aHaJi3Yy.

14.TToka3Huku €(h)eKTUBHOCTI MPOCKTY.

15.Merogu Bu3Ha4YeHHS! €(EKTHMBHOCTI MPOEKTIB HAa TOYAaTKOBUX e€Tarax MpOBEACHHS
TEXHIYHOTO aHAT3y Ta TIOKa3HUKM e(EKTUBHOCTI TMPOEKTIB, SKI TMPH IOMY
BUKOPHCTOBYIOTBCSL.

16.Ha3BiTh MOKAa3HUKH, 5IKI BUKOPUCTOBYIOTHCS MPHU aHaNi31 €EeKTUBHOCTI MPOEKTY 3
ypaxyBaHHSIM 3MIHH BapTOCTI Ipoliei y yaci

17.Opranizamiiina CTpyKTypa YIPaBIIHHS MPOSKTOM, OCHOBHI TPHHIMMIH (POpMyBaHHS
TPYI JJIS YIPABIIHHS TPOCKTOM.

18./laiiTe OsICHEHHST TOHATTSIM «BHUCOKa» Ta «IUIOCKA» OpraHi3alliiiHa CTPYKTypa.

19.I1poekTyBaHHs OpraHi3aliiHOI CTPYKTYPH YIPABIIHHS IPOEKTaMU

20.111o Take NpoeKkTHa KOMaH 14, TPOEKTHE YIPaBIIHHA Ta HOTO TIepeBaru?

21.JlaliTe BU3HAUYEHHS TaKOMYy THUIY OpTaHI3alIiHOI CTPYKTYpH MPOEKTHOIO
yIpaBIIiHHSA, SIK MAaTpUYHA CTPYKTYpA.

22.Buji MaTpuyHO1 OpraHi3aiiiiHol CTPYKTYpH, ii IepeBarv Ta HeJAOIKH.

23.0co06MBOCTI OpraHizallifHUX CTPYKTYP yIpaBIiHHS.

24 .BHyTpiIIHI OpraHi3aliifHi CTPYKTYpH YIIpaBJIiHHS NpoeKTaMu: (yHKI[IOHAJIbHA Ta
MaTpHUYHA.

25.BuyTpimHI OpraHizauiiiHi CTPYKTYpPH YIpPaBIIHHSI MpPOEKTaMU: [iBi3lOHAJbHA,
dbenepaibHa, 3MiNIaHa.

26.0cHoBHI KpuTepii A BUOOPY OpraHizalliiiHoi CTpyKTypH.

27. [laiiTe BU3HAYEHHSI TAKUM MIOHATTSAM, SIK CTPYKTYpa MPOEKTY, TEKOMIIO3HIIiS IPOEKTY.

28.CtpykTypH3allisi MPOEKTy, OCHOBHI MiIXOU 10 CTPYKTYpHU3aLlii MPOEKTY.

29.Cytnicts Work Breakdown Structure.

30.CytHictb Organization Breakdown Structure.

31.CytHictb Cost Breakdown Structure.

32.0OcHOBHI 3a71a4il CTPYKTypH3allii MPOEKTY, OCHOBHI METOJIU CTPYKTypH3allii.

33.CrentianbHi MOJIET CTPYKTYpH3allii MPOEKTY.

34 TlosicHITh CYTHICTh TaKWX CIEIIaJIbHUX MOJCNIEH CTPYKTypH3allii MPOEKTYy, 5K
«Jlepeso 1inieit», «JlepeBo pieHby, «JlepeBo podiT».

35.11osiCHITh CYTHICTh TaKWX CIEIIaIbHUX MOJENIEH CTPYKTypH3allii MPOEKTYy, 5K
MaTpHIIl BiMOBIAATBLHOCTI Ta CITKOBOT MOJIETII.

36.IlocninoBHICTD il MO CTPYKTYpHU3ALil MPOEKTY.

37.IloemnanHss  CTPYKTYp  MPOEKTY:  JABOCIPSMOBaHAa Ta  TPUCIPSMOBaHA
CTPYKTYpH3allii IPOEKTY.

38.Iporiec mmanyBaHHS MPOEKTIB, HOTO €TAIH.

39.0cHOBHI Ta JOTIOMIKHI MPOLIECH TIITAaHYBaHHS.

40.Po3po0ka 1miaHy NpoeKTy, OCHOBHI HOTO pO3IiIH.

41.Meropomoris miianyBaHHs, GyHAaMEHTaIbH1 PiBHI YIIPaBIIiHHS.

42.3arajibH1 TPUHILIMIY TIJIaHYBaHHS MTPOEKTIB.

43.CiTKOBe IUIaHYBaHHS Ta CITKOBA MO/IEIIb.

44.Buau ciTKOBUX rpadikis.

45.KanenaapHe MjaaHyBaHHs, TUIIU KaJeHAAPHUX TUIAHIB.



46.1TapameTpy KaJICHOAAPHOTO IIAHY.
47.Cnoco0u Bi1oOpakeHHsI KaJeHJapHOTO TIJIaHy, 3a7a4l TJIaHyBaHHS.
48.Metopoiorist po3poOKH CITKOBUX TpadikiB.

MNEPEJIIK IATAHB, IO BUHOCSIThCS HA MIJICYMKOBHM
MOJIYJbHUN KOHTPOJIb Ne 2
Jlxepena pecypcHOro 3a0€3MeueHHs MPOEKTY Ta X BUOIP.
[TnanyBanHs BUTpAT: Kiacu(ikallisi BUTPaT.
[Topsimok mianyBaHHS BUTPAT.
Komropuc BUTpat mpoekty, METOAM BU3HAYEHHS KOIITOPHCHOI BapTOCTI.
CkiagaHHs MPOEKTHOTO OIOKETY.
CyTHicTh 6a3UCHO-KOMIIEHCAIIIMHOTO METOIY BUSHAYCHHS BAPTOCTI MPOCKTY.
CyTHICTb pECYpCHOT'O METO/ly BU3HAUCHHSI BAPTOCTI MIPOEKTY.
[ToHaTTS pU3UKy Ta HeBU3HAYeHOCTI. Kiacudikaiiis pu3ukiB IPOEKTY.
CyTHICTh YNPaBIiHHS PU3UKAMHU.
. Knacudixkairis pu3ukiB 3a jpKkepeiaMu BUHUKHEHHS.
. [IppunHM BUHUKHEHHS pPU3UKIB.
. Knacudixkairist 30BHIIIHIX Ta BHYTPIIIHIX PU3HKIB.
. Buau ananizy pusukis.
. OCHOBHI METOIM Ta METOJUKH aHAJI3y PU3UKIB IIPOEKTY.
. [lpyuvHM BUHUKHEHHS 1 HACIIKUA TPOEKTHUX PU3HKIB.
. MeToau 3HMKEHHS pU3HKIB.
. CyTHICTb yIpaBJiHHS SIKICTIO TIPOEKTY.
. OCHOBHI NPUHIIMIH CYYaCHOT KOHLIEMIII1 YIIPaBIiHHS SKICTIO.
. ETanu po3po0ku Ta BOpOBaIKEHHSI CUCTEMH YIPABIIHHS SKICTIO.
. 3aBaHHA 3a0€3MeueHHs AKOCT1 Ha 1HBECTHUIINHINA CTaii MPOEKTY.
. CyTHicTb cTaHaapTU3allii Ta cepTudikaiii mpoayKIri.
. OCHOBHI NIPUHITUIIN Y TIPABIIHHS SIKICTIO.
. CyTHICTb nIporpamu 3a0e3ne4eHHs SKOCTI TPOCKTY.
. CyTHICTh METOY CUCTEMHOTO YITPaBIiHHS SIKICTIO.
. ButpaTtu Ha 3a0e3neueHHs SIKOCTI MPOEKTY.
. MeToi1 KOHTPOJIIO 32 AKICTIO MPOEKTY.
27. Ponp mpoeKT-MeHeKepa B 3a0€3MeUeHH] SKOCTI Ha OCHOBHUX (hazax (CTajisfx)
IPOCKTY.
28. 3aBiaHHs MPOBEJICHHS TOPTiB 3a MPOCKTAMH.
29. Cnioco6u Ta mpoIeAypH 3aKyIiBeb.
30. Cknaa TeHAEpHOI JOKyMEHTAIT].
31. CyTHICTb T€HAEPHOI MPOTMO3HUILIii.
32. Kpurepii OLIHKH T€HAESPHUX MPOTO3UIIIi.
33. [Ipouenypa po3KpUTTS TEHAECPHUX MPOMO3UILIH.
34. IIpouenypa BIIKpUTHX TOPTiB.
35. IIpouemypa ABOCTYIIEHEBUX TOPTIB.
36. IIpouerypu TOpriB 3 00OMEXEHOIO y4acTIO BUKOHABIIIB.
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